
[image: image1]Virginia Brain Injury Council
Standing Agenda Items for Quarterly Meetings

of the

VIRGINIA BRAIN INJURY COUNCIL



JANUARY

· Review State Brain Injury Action Plan and develop Council’s annual goals 
· Provide Council member input into the DRS Plan for Vocational Rehabilitation and Supported Employment (plan is required by federal law)
· Provide update on legislative items of interest
· Conduct election of At-Large Members to fill vacancies, if needed
· Chair to appoint Bylaws Committee, if needed
· Subcommittee reports



APRIL 

· Orientation of new members (history / purpose of Council; member responsibilities; etc.), if needed

· Educational presentation by invited speaker(s)

· Develop recommendations for dissemination of new funding for brain injury services (if applicable) and submit to DRS Commissioner for consideration (Chair to appoint “ad hoc” committee to oversee process)
· Update on State Brain Injury Action Plan and review of Council’s annual goals

· Subcommittee reports
 



JULY

· Develop plan for Biennial Brain Injury Summit to “report out” to state agency representatives and other stakeholders (Chair to appoint “ad hoc” committee)
· Chair to appoint "ad hoc" committee to develop plan and oversee process for development of VBIC Annual Report on Brain Injury in Virginia
· Survey VBIC members for feedback on ideas for educational presentation at April meeting 
· Chair to appoint Nominations and Elections Committee, if needed
· Update on State Brain Injury Action Plan and review of Council’s annual goals
· Subcommittee Reports


OCTOBER

· Approve VBIC Annual Report on Brain Injury in Virginia and develop plan for dissemination to stakeholders
· Review outcomes and evaluate effectiveness of Biannual Brain Injury Summit
· Receive update on legislative agenda of the Virginia Alliance of Brain Injury Service Providers, as well as other legislative items of interest
· Conduct election of Officers to fill vacancies, if needed
· Subcommittee Reports

· Update on State Brain Injury Action Plan and review of Council’s annual goals

