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July 24, 2020  1:00 – 4:00 p.m.

Due to the active state of emergency, 
this was an electronic meeting pursuant to Item 4-0.01 of the 2020 Appropriation Act. 

MINUTES
Members in Attendance:

Monique Wilson, Chair			Western State Hospital
Mark Bender, Immediate Past Chair	PM&R, Sheltering Arms
Cara Meixner, Vice Chair			Family Member
Mike Puglia, Secretary			Thomas Dale High School
Anne McDonnell				Brain Injury Association of Virginia
Jason Young					Va. Alliance of Brain Injury Services Providers
John Heath					Family Ombudsman
Kara Beatty					Resilience Health/Survivor
John Reynolds				Fairfax County Public Schools
Sandy Parker					Family Member
Cynthia Jarmul				VAMC Salem
Nick Rudisill					Survivor
Victoria Newman				Survivor
Susan Moon					Virginia Department of Behavioral Health
							And Developmental Services
Jean Hoyt					Virginia Department of Health
Gayl Brunk					Valley Association for Independent Living
Chris Miller					DARS, Brain Injury Services Coordination Unit
Deborah Johnson				Virginia Department of Education
Jenny Marwitz				VCU TBI Model Systems
Kevin Koziol					DARS Centers for Independent Living
Joani Latimer					Long Term Care Ombudsman Program
Maria Stransky				Department of Corrections
Barbara Seymour				Department of Medical Assistance Services
Elizabeth Horn				disAbility Law Center of Virginia
George Worthington				DARS Dementia Services Coordination Unit

Members Absent:

Carson Ward					Survivor
Erika Lawhorn				Virginia Veteran and Family Support Program
Mark Murphy					Department of Juvenile Justice

Others in Attendance:

Marcia DuBois				Department for Aging and Rehabilitative 
Services
Carolyn Turner				DARS, Division of Disability Programs
Donna Cantrell				Staff

The meeting was live streamed on YouTube with 26 viewing live.  A recording of the meeting can be found here:  https://www.youtube.com/watch?v=mHVHdIBt39E&feature=youtu.be

Opening Protocol – Monique Wilson, PhD, Chair

· The meeting was called to order at 1:09 p.m. and each member introduced themselves.  
· Monique Wilson called roll and introduced 3 new members appointed effective April, 2020 through March, 2023:

Position #1 (Person Affiliated with a Hospital or Healthcare System):
Ms. Cynthia Jarmul:  Ms. Jarmul is a Licensed Clinical Social Worker currently employed by the Salem Veterans Affairs Medical Center.  She resides in Southwest Virginia, an area of the State that is under-represented on Council.  She works with veterans who have experienced a TBI and has considerable experience with aging and dementia.  Ms. Jarmul was nominated by At-Large Member, Nick Rudisill. 

Position #2 (Survivor/Family Member/Caregiver):
Sandy Parker:  Ms. Parker is the mother of a person living with brain injury who is currently being treated and housed at Braintree, an out-of-state neurobehavioral treatment center for individuals in Massachusetts.  She lives in Eastern Virginia, an area of the state with no other representation on Council.  She is a Quality Assurance Coordinator in Healthcare and is a Medical Transcriptionist.  She has firsthand experience with the challenges of out of state placements for treatment/care.

Position #3 (Commissioner’s Special Designee):
Victoria Newman:  Council requested that the Commissioner of DARS use one of her two (2) available “Commissioner’s Designee” positions to appoint Ms. Newman, a person living with TBI Ms. Newman resides in Northwest Virginia, where she leads a Brain Injury Support Group and is passionate about improving outcomes for individuals with brain injury, particularly those is rural communities.  She is a Business Systems Analyst and has experience working in information systems and marketing and web design.  

· Chris Miller reviewed the rules for electronic meetings. 
· Monique Wilson asked for changes to agenda.  Hearing no changes, John Heath motioned that the agenda be approved.  Mike Puglia seconded and the agenda was approved unanimously.  
· Members reviewed the minutes from the January 2020, meeting.   Mike Puglia  motioned that the Minutes be approved with no changes.  Kara Beatty seconded the motion and the minutes were approved unanimously.  

Public Comment

Monique Wilson asked Donna Cantrell, Staff to the Council, to read aloud the public comments received prior to the meeting.  One public comment was received from Rachel Evans, Executive Director of No Limits Eastern Shore, a brain injury service provider.  Ms. Evans’ public comment is as follows:

“Thank you to all Committee and Council members for all of your hard work on behalf of Virginians who have survived brain injury.
We are concerned on the Eastern Shore about survivors of brain injury in Virginia who are confined to congregate care due to a lack of independent living options. In our small region (population approximately 44,000) we currently serve 13 survivors of brain injury who live in congregate care settings, 12 of whom are in nursing homes. The majority of these individuals are in their 40s and 50s, although some are older and one is not quite 30. Like other survivors of brain injury in other regions of Virginia, they are not considered to be near the end of life but have significant care needs and have not been able to access supports sufficient to maintain them outside of congregate care. 
Unless and until they are deinstitutionalized and integrated into the community, efforts should be made to ensure that these individuals have reliable and accessible means to communicate with the outside world. We work diligently with our area long term care facilities and we work closely with the Area Agency on Aging Long Term Care Ombudsman for our area but access to the people we serve in long term care during the pandemic (even by telephone or internet) is uneven at best and nonexistent at worst.
We serve 2 men in their forties in one facility who sustained and survived brain injuries decades ago, young enough to make them eligible for aides funded through OBRA, now administered through the CSB. The OBRA aides accompanied them to the No Limits day support program and provided cognitive support at the nursing home. They have not had access to this support since March. We see them in our Virtual No Limits Zoom meetings sometimes, if the right staff is on duty at their nursing home and brings them the Kindle devices we set up and sent them with joining instructions. They are always lying in bed and they are so happy to connect with their No Limits network. 
We  are working for and with the community we serve to resolve individual issues but if the VBIC or any of its members has the opportunity to advocate or act on behalf of survivors of brain injury residing in long term care settings please do so. Thank you.”
Several members expressed their support of this public comment and the need for additional community based services to address these issues.  Chris Miller urged Council-members to keep this in mind as we begin discussing the work of the Priorities Committee and the development of the final Priorities Letter that will be sent to the Commissioner of DARS.

Priorities Committee Report

Background:  

Chris Miller reviewed the process that lead to the recommended priorities.  She reminded members that they could endorse all of the recommendations, ask clarifying questions, and/or offer alternative suggestions.

Members of the 2021 Priorities Committee include Kara Beatty, Elizabeth Horn, Anne McDonnell (Chair), Chris Miller, and Monique Wilson.  Donna Cantrell provided staff support.  

The Committee met numerous times to plan a process of soliciting input from a variety of stakeholders.  The first step was a survey of Council members asking for input based on their individual perspectives.  Then a community wide survey was created using the areas identified by Council members.  Feedback indicated that this community survey was not user friendly, especially for individuals with brain injury, and that some of the categories were not clear or accurate.  However, the results were still considered by the Committee as part of a range of other information including:  areas of concern identified through the Brain Injury Association of Virginia (BIAV) information and referral service, feedback from the disAbility Law Center of Virginia, and review of unserved areas of the Commonwealth, waiting lists, and prevalence/incidence data.  

Recommendations:

Anne McDonnell, Chair of the Priorities Committee, thanked committee members for their hard work over the last 5 months and acknowledged that they undertook a very different process this year than in past years.  She described the following priorities that the Committee recommends.  DARS should:

1. Consider these areas as priorities in future planning and funding related to brain injury:
a. Community Based Supports
b. Crisis Management – Future’s Planning
c. Housing/Residential Support – Supported Living
d. Education & Outreach
e. Caregiver Supports – Peer Support and Respite
f. Transportation – Paratransit

2. Address disparities across the Commonwealth that result in waiting lists for services and the absence of services in some areas.  

3. Work with the Department of Behavioral Health and Developmental Services (DBHDS) to comply with the requirements from the 2015 General Assembly budget bill which include:
a. An annual report by DBHDS on the number of individuals with acquired brain injury exhibiting behavioral/mental health problems requiring services in state mental health facilities and/or community services.
b. Include individuals with acquired brain injury and co-occurring substance use disorders in treatment and support services for substance use disorders. 
c. Include individuals with acquired brain injury and co-occurring serious mental health illness in alternatives to incarceration such as drop off centers.

Further detail on these recommendations can be found in the attached Priorities Committee Summary Notes (Attachment A).

Discussion

Council members provided input on these recommendations and each point was vigorously discussed.  All members expressed their appreciation for the work of the Committee and support for the recommendations to advanced, noting particular support for efforts and funding to support transportation, housing and expanded community-based services.  

Council agreed that priority #1, crisis management should include in-state neurobehavioral services and futures planning should be moved to another area.  For priority #2, considering the funding disparities across the state, language around social justice and other disparities should be added.  For priority #3, the language around “compliance” should be amended to be less directive and more supportive, acknowledging that it may not be effective for one state agency to direct another state agency. 

Two representatives from other state agencies, DBHDS and VDH, have taken information from the summary document to their agency-leadership in support of moving the recommended priorities forward; they will provide more information on their agencies’ responses as information becomes available.

Process Moving Forward

Chris Miller summarized two options for moving forward with the development of the Priorities Letter:  1) Council can vote to have the Priorities Committee use their discussion and feedback to develop the Priorities Letter and send the final Priorities Letter to the Commissioner for her consideration in the FY 21 budget process, or 2) Council can vote to have the Committee develop an updated draft of the Priorities Letter and send it back to Council for their consideration and final vote to approve.  This letter is due to the Commissioner in August.

Jason Young motioned that the Priorities Committee should write the final draft of the Priorities Letter and send it to the Council for a final vote and approval.  Monique Wilson seconded that motion.  The motion passed unanimously.  

The Priorities committee will be reconvened following this meeting to move the letter forward.  

State Plan

The final Priorities Letter, along with other feedback that was collected during that process, will be used to inform the development of a multi-year State Plan for Brain Injury Services in Virginia.  During the January 2020 meeting, Council Chair, Monique Wilson appointed a subcommittee to help develop this plan. Committee members include Anne McDonnell, Chair, Cara Meixner, Chris Miller, and George Worthington. Gayl Brunk noted that the committee needs a survivor representative; Victoria Newman volunteered to serve on this committee.

Staff will convene this committee prior to the next quarterly meeting.

Nominations and Elections Committee

Chris Miller noted that two members of the committee were approaching their term limits:  Mark Bender, Immediate Past Chair, and John Heath, Family Ombudsman.  The Nominations and Elections Committee will be responsible for soliciting nominations to fill the rolls they are vacating.  In addition, Cara Meixner’s term as Vice Chair is expiring, as well as first terms for Mike Puglia, Carson Ward and Nick Rudisill.  Members are able to be re-appointed for one consecutive term and need to indicate to Council staff if they would like to be considered for re-appointment. The committee will also develop a Slate of Officers to be voted on during the October meeting.

Chris called for volunteers to serve on this committee, noting that we must have a survivor representative on each committee.  Nick Rudisill volunteered, as did Monique Wilson, Susan Moon, Chris Miller, and Sandy Parker.  A Chair will be appointed at the first committee meeting.

Adjournment

Chris Miller thanked members for their participation in the day, and adjourned the meeting at 3:40 p.m. 


NEXT MEETING:  Friday, October 23, 2020




